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NonProfit Summit NonProfit Summit 

Indian River CARES Summit Committee
Phil Barnes - Kerry Bartlett - Rabbi Michael Birnholz - Shala Edwards - Barbara Schlitt Ford - Janie Hoover  

Durgadas Hutner - Shotsi Lajoie -  Jay Lundy - Carrie Maynard-Lester -  Heidi Leone Royals 
Jessica Schmitt - Vicki Soule - Matt Tanner - Neal Watkins 

ScheduleScheduleSchedule   
September 29, 2023 
8:30-11:30 AM
First Presbyterian Church
520 Royal Palm Boulevard
Vero Beach, Florida 32960

8:15AM Registration and breakfast open

CONNECT 8:30 - 9:00 AM 
Tour of Participating Organizations and Mingle Bingo  
8:50-9:00AM WELCOME MESSAGE (Neal Watkins/Jessica Schmitt)

ADVOCATE 9:00 - 9:25 AM
9:00-9:20AM Creating Synergy between Development & Marketing (Kerry Bartlett/Janie Hoover)
9:20-9:25AM Share key takeaways/follow up discussion with table mates.

RENEW 9:25 - 9:55 AM 
9:25-9:50AM Self-Care - Walk the Talk (Shotsi LaJoie/Wes Samons)
9:50-9:55AM Share key takeaways/follow up discussion with table mates.

EDUCATE  9:55 - 10:40 AM  
9:55-10:15AM Tools for Nonprofits (Chiaka Nwosu)
10:15-10:30AM Fostering a Culture of Acceptance (Durgadas Hutner/Shala Edwards)
10:30-10:35AM Directory, Desired Future Offerings, CARES Website, and Steering Committee 
(Barbara Schlitt Ford) 
10:35-10:40AM Share key takeaways/follow up discussion with table mates.

STRATEGIZE 10:40 - 11:30 AM  
10:40-11:10AM Ensuring that your nonprofit is strategic & purpose-driven at every level (Jim Moody)
11:10-11:15AM Share key takeaways/follow up discussion with table mates.
11:15-11:30AM Post-event collaborative networking/idea follow-up for those who wish to stay.

The event is FREE to attend for nonprofits,
service clubs and faith-based organizations.

Sign up your team today at IndianRiverCares.org
or use the QR code to register.

Space is limited to 150 attendees.


